
 

 
2018 Enterprise Management Development Academy(EMDA)Curriculum 

 
Program Location:  

Pyle Center, 702 Langdon St., UW-Madison campus 
8:30am-4:00pm each day 

 
DATE 
 

CLASS TOPIC 

January 9, 2018 Management Assessment 

February 13, 2018 Budget, Fiscal and Strategic Planning 

March 13, 2018 Project Management 

April 10, 2018 
 

Human Resources Management-Employment 
Relations and Recruitment 

May 8, 2018 
 

Difficult Conversations and Problem Solving 
and Decision Making 

June 12, 2018 Change Management 

July 10, 2018 Communication, Presentation Skills and 
Facilitation 

August 14, 2018 Managing Others, Coaching, and Team 
Building 

September 11, 2018 Leadership Fundamentals 

October 16, 2018 Diversity and Legislative Relations 

November 13, 2018 Process Improvement 

December 11, 2018 Project Presentations/ Graduation 

 

EMDA Mission: To develop and enrich future state managers and supervisors who are diverse,  
global-thinking, visionary, and committed to excellence in state government. 

"EMDA - Developing Collaborative, Dedicated Management for Wisconsin’s Future" 


